25X9A2

Approved For Release 2001

.y

i '*RDPG”T-BOZ?4A000‘LQO’090007-1

MB-1230

2 g MAR 1958

{ FOR: Deputy Director (Support)

. Staffing and Costs of the Administration Bailding
Printing Plant

REFERENCE . Memorsndun from Director of logisties to Deputy Divector
(Support), datel 12 February 1957, Subject: Statue of
Reeruitment Actions for Positions in the Former GPO-State
Sgvings Nesultipg From the Transfer of Operating Control
of Tis Flant to the Jentral Intelligence Agency,
13 January 1957.

This memorendynm is for information only; perticular reference 1s
asde to peragreghs 2,7, and O, herein.

1. In secordanee vith your request, & study has been confugted of the
staffing and operating costs in the Av#inistration Bailding Printing Plant
(Mdmin. Piant) to see vhat savings, if any, have been made in personnel
amd/or money since CIA took over the plant and vhat additional savings, if
any, are anticipated.

3. Bome savings in personzel bave been male. Personnel on duty in 25X9A2
the Admin. Plant im cal yoir 1955 and 1956 vere [HEEEEE-csre-t:vely-
T4 is known that considersble overtime was worked during these years but
no GPO overtime or leave figured are available, Personnel on duty during
oslendsr year 1§57 (the first full year of CIA operstion of the Plant)

. between 9 and 10 #en years of overtime vere worked during
this year and 12.h man years of leave were taken. Although GPO records
are 1ot availsble for the years 1955 and 1956, discussion with senior
parsounel of the Printing Serviges Division (PSD) reveals that there wes
no substantigl increase in total workibed in the Admin. Plant during
salendar year 1957. Compsrison’of perdonnel strengths for the two periods

der gonsideration reflect that under Agency operation ple working 25X9A2
straight time plus 9 to 10 men years of overtime and us L years of
various kinds of leave produced the sske amount of work as people 25X9A2

upfier OFC operation with unknmowh but stbstential overtime and leave. One

year's experience in the Admin. Plant indicates that Bl irdividuals are  25X9A2
rot enough to properly staff the plant and an inerease of & has been re-

guested. This will stlll be a saving of 5 persons compared to the average
on~8uty strength ogu!for CY 1556. A ceiling of [llllin this plant will o5x9A2
reduce but not el e overtilie, since in this type activity some degree

of peak and valley situation noimally exists and some overtime will eontinue

to be required.
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3. e extent of doliar 3
a!’%m _ﬂmﬁmtha OB

- ama. ,‘m light of avaliisble informstion
the takeovar. GPO does not show & break-
ge mpuitied to its sustomers and m declined
ipg overhead or materisls handling charges.
cogparing before and after tnlmnm costs is
957 total prior year disbursements
; mﬁm Mgo ?;-gt plus cost of C?
Mm ocurces for use. Purther, in
gulihnnbmﬂﬁmm b1l

@0
!“1 that meverials hmn:ng charges wvere
sta. This lstter cen not be verified,
e ¥ :ﬁ; qall u@gnt since ﬁ :ﬁmuhm a

be sn astimeded ap ave; wé'&m of 80% is considered a
W mﬂ. wmmtiw qmm gor mm cost purposes.

ency pald $803,200 to GPO for
ﬂ B PLamt 4o 2n addition,
cmt mmly &O,Gm This
bmﬁ 'bhs wst of w&ntiﬁﬂtor CIA in the Mn Plant to $633,200
Conge emente for 1956 were $79%,050 to GPO
h ,QOG for erilll or s total of $925,050 for €A
p ,f Mmin, Plant. Te dishursements during each of thesc
aded m to GPO foy work pompleted or in process st the
¢ prior yéar {work for which billings were received by CIA after
ﬁthqimﬁnzuft&emm) The ey took over the Admin, Plant
-~ cmr:z; gccgungd mog mﬁﬁ oo
I : ws Y » to the ey
, .@inc;r his .gunm to $27,570 end must be considersd
tMattbe emwmﬁrmkaommmm Plaut. However,
1% 4» not proper’ efmmmafapﬁmtingmwt. In order
wmwu#m ; basis Jor fighri Flagt costs from year
to year 1% ub.iiwl&énimblatotmb &snmmmmmm ion
pesulisr to the tranefer of the plant to CIA, 'herefors, instead of using

This smounted to $108,863 moa s a total figure for the year which can
properly be comparsd with the dighursements to @GP0 1n 1955 and 1956. tVork
iz process at 13 January was lutad’by&aﬁgmcyandthacastsafit
vare ineluded in CIA operating cpsis. The following costs of operation
for cmndnr yeur 1957 are Mﬁ on the Ageney eost accounting system for
e Muin. Plant (€ roller mtrcactton Ro. 40, dated 18 April, 1957):

ofin
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Material

Iabor 7
Overhead® o
Depreciationi®

Cost
Ieass Cost of

' Sarvices Rendered
o Other Agencies

eompleted by CIA in
Mwin. Plant in CY 1957.

Plus Accomed value
of ¥ork ir Plant at

! T e T o =7 55,560 ~-Total Cost in 1957 of
Poarioiited A% . G
A #% Copguted &t 5% of labor and ::rkmrﬂ:om‘.y 1A
___sharged only o Agency sompoponto. Amin. Plat.

The sbove snalysis does not inalude oapital investments of almost $300,000,
axcept for depreciation, nor inveutery on hand of $66,700. The total cost
figure given does include s net “opersting profit” of §19,500.

5, -If GPO had opersted the Admin., Plant during CY 1957 and provided
‘an. cfmmm smount of serviges, the esbtimated cost (based on using 80%
of labor as overhsad) would have been as follovs:

Msterials $ 136,200
Ovarhead® 375,800

Depreciation®® 7 e

Plus Accrued value
of Work L Plant at

2 N0, -~=Total estimnbed cost

to OIA in 1957 if GPO
had cperated tha plant.

mted average of 80% of labor.

| -3~
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7. On the basis of the above comparieon, it can be seen thet CIA
spent more dollars 4n-195F for printing services in the Admin., Plant in
1957 than were spent in 1955 and 19563

1955 - $ 833,200 - CIA digtursements for Almin. Fiant Printing
1956 - 25,050 » C1A disbursaments for Admin. Plant Printing
1957 = 960 - CIA opereting gdost

The incresse in costs for 1957 sve sttributable 4o ihcresges in coste of labor
{6%) and materials (10%). The Agency gogts for 1957 inciude mpproximately
419,500 in "profits", as veflected in $he cost accounting system, Profits
to GFO resulting from CIA revemies &re wiknown. The menc{ spant $Okh, 960
on printing in 1957 which would have cost at least §1,046,430 if GFO had
done it. This eomperison shows thet OTA saved at least 103,470 in printing
costs during the first year of tts operation of the Admin. Plant.

8. Bavings anticipated for the future =&y pe smwmeriszed as follows:

a. Purther dollar ssvings will be posaible when the Admin. Plant
is consolidated with other Agency printing facilities. AL such time
it should Ye possible tc eliminate ausl supervisory and Administration
positions. ‘

b, ASAitionsl benefits not measurahle in dollars will be (1) the
incressed seeurity of cemtralived printing facilities and (2) greatly
increased flextbility in use of persotnel and egquipment not now pos~
gible because of physical locstion.

¢. Redustion in overtime sogte which PED belleves w11l be possible
with 6 adfitional peopls &= scon as the backlog is warked down.

m}&. Contimiing ssvings in overhead costs {604 as against st lewst
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